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SERVICE BRIEF 

Vendor Management 
Get be�er, faster support for your third-party hardware and so�ware investments 

and one point of contact for all of your vendor rela onships. 

Stop Dealing with Third-Party Support  
Manage your business rela�onships, not your 

hardware and so�ware vendors. 

 

Ever deal with a 

computer issue for 

days because you 

don’t want to make 

the commitment to 

spend hours on the 

phone with the 

manufacturer’s 

support?  We 

understand 

completely.  Third-

party technical 

support can run you around in circles before 

ge(ng anywhere when you really need things to 

be back up and running so your staff can operate 

normally. 

 

One Support Number 
Get support for all of your IT solu�ons and get 

technical issues resolved faster and more 

accurately 

 

XFER’s technicians work with a whole slew of 

hardware and so�ware vendors every single day.  

A big part of our daily lives involve building 

rela onships with vendors.  We also know our 

clients’ IT infrastructure, goals, and IT differen als 

much be�er than any third-party vendor ever 

could.  It’s only natural for us to extend these 

services to our partners. 

 

When XFER manages your vendor rela onships 

for you, that means you get a single point of 

contact for all of your troubleshoo ng and 

support needs.  In many cases, our technicians 

could provide the solu on faster and more cost 

effec vely than working with support, and when 

we do need to reach out to the vendor, we’re 

able to ar culate the issues faster. 

 

 

Virtual CIO 
Get a dedicated account manager who knows 

your IT inside and out. 

 

With XFER, you don’t just get enterprise-level IT 

services, but full-fledged consulta ve opera ons 

to assist you with complex IT decisions when it is 

 me to expand, upgrade, or integrate new 

technologies to improve your business.  Your 

Virtual CIO is able to pull up configura ons for all 

of your hardware and so�ware, warranty 

informa on, install dates, account creden als, 

and much more. 

 

Your Virtual CIO fulfills a comprehensive list of 

du es and roles in the management of your IT 

such as: 

 

• Dedicated account management 

• Alignment of IT with core business objec ves 

• Monthly/Quarterly mee ngs 

• Budget crea on, management, and review 

• Procurement assistance 

• Complete lifecycle management 

• Pla:orm and so�ware recommenda ons 

and configura on support 

• Warranty and vendor agreement tracking 

and management 

VENDOR MANAGEMENT 

BENEFITS 
 

• Stop dealing with third-party tech 

support 
 

• No more incredibly long hold  mes 

or pointless call transfers 
 

• One support number for all of your 

vendors 
 

• Dedicated account manager to  

handle warranty, lifecycle and 

project management 
 

• Focus on your business, not your IT 

FEATURES 
 

• Support for all of your hardware and 

so�ware vendors 
 

• Warranty management and 

documenta on 
 

• Your goals are our goals - we know 

your IT inside and out where a third 

party vendor doesn’t. 
 

• IT Consulta on and 

Recommenda ons 
 

• Full documenta on of new IT vendor 

rela onships, warranty, account 

creden als and much more. 


